It’s the difference
between three meals
a day and one. It’s the
ability to treat a sick
baby. It’s neighbors
helping neighbors. It’s
a roof over a head,
and a blanket over a
bed. It’s the reason a
mother can buy hooks
for her child’s first
day of school. It’s the
reason there even is a
first day of school. So
even though you may
only see a box, it’s so
much more than that.

UP ANNUAL REPORT

s . MR
1/ Y F U
' o R J PR . ¢
9 B e, e 0, 8 e \A
i | S0 e TR

2006 TRICKLE
. (‘,",,%2:’; 7 . *%’ "}’-// ‘/'--': 1' .

LpeE ) 3N
/-_:




A centerpiece for commerce. e coer oo shons a

savings group gathered around a simple, wooden lock box. Inside the box is their hard-earned
money—the funds they will use to build a future for themselves and for their community. It is a
symbol of their success and ours too. The idea is simple and transformative for many people who
had seen no hope of leaving poverty behind. Last year, we supported entrepreneurs in hundreds

of such groups ranging in membership from 6 to 25 entrepreneurs.

Nobody can do it alone.

Thanks to our donors, people who did not know the words “opportunity” or “possibility” are
now experiencing them. In 2006, we brought new thinking and new ideas to our mission

to help alleviate poverty. The seed capital we grant to budding entrepreneurs is what we're
known for, but that is only the start. You will read how our business training services are not
only helping to promote better business practices, but also creating stronger community
leaders. You will also read how our network of partner agencies is helping us develop new
business methods, strategies and programs, all of which are energizing entire villages. For

Trickle Up, 2006 was an important year. More than 10,000 entrepreneurs would agree.

10,162 | 60,972

businesses started in 14 countries people supported by the businesses
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OUR WORK

We provide an opportunity for people living in extreme poverty to start or grow their own
businesses. Many of the people we support are not literate, lack critical skills to operate

a business, and are not eligible for loans. In other words, the people we support are the
ones who need it most. The seed capital and business training we provide—with our local
partners—helps these individuals take their first steps out of poverty.

We believe that the poor can be the architects
of their own economic progress.

This year's award of the
Nobel Peace Prize to
Muhammad Yunus of
Grameen Bank was an
electric moment for all of

us who dedicate ourselves
to the cause of eliminating
global poverty. While Trickle
Up differs in our approach,
we share the same values.
We believe that the poor, with
support, can be the architects of their own economic progress.

We believe that relatively small amounts of capital can have a big
impact and that entrepreneurial success is not limited to those
with money or formal education. And we believe that poverty can
only be alleviated where women have full opportunity to participate
economically in their households and communities.

In 2006, as you will read in this report, Trickle Up put those
values to work for the benefit of some 60,000 people in 14 coun-
tries. We have an outstanding staff, a dedicated board and loyal
donors who believe deeply in our mission.

We are proud of what we have accomplished, but are
humbled by the task still ahead. Our challenge is to grow Trickle
Up so that we can help many more people take their first steps out
of poverty.

[n 1999, when the United Nations introduced its Millennium
Development Goals, a historic challenge was put forth: reducing
extreme poverty by half by the year 2015. By reaching out to the
very poorest people with our unique program of seed capital, busi-
ness training and savings support, we have committed ourselves to
contributing to a historic reduction in global poverty.

TRICKLE UP 2006 ANNUAL REPORT

The results of Trickle Up’s work address virtually all of the
eight Millennium Development Goals. The increased income that is
the result of a Trickle Up business enables more children to attend
school, promotes gender equality and empowers women, improves
child and maternal health, and helps families affected by HIV/AIDS
and other diseases.

The Millennium Development Goals are aimed at improving
the lives of people who live on less than the equivalent of $1 a day.
These are the beople whom Trickle Up serves. They are among
the very poorest people in their countries, usually illiterate, lacking
capital and training, and living in places where jobs are scarce.
They rarely have access to even the smallest loans that microcredit
institutions provide.

Trickle Up’s staff and board are now building a strategic plan
for our future. For planning purposes, we chose the year 2010
as the “future.” But in a larger sense, we also think of the year
2015 as our “future,” because it is the target set by the Millennium
Development Goals for dramatically reducing extreme poverty. In
2015, when millions of people have been lifted from poverty as a
result of the collective action of the global community, Trickle Up
aims to have done its part.

You are our partners in this mission. Your commitment to
helping people take their first steps out of poverty makes it pos-
sible to offer Trickle Up's unique program to tens of thousands of
people every year. And, by doing so, you also are part of a historic
campaign to eradicate poverty and inequality across the world.

We are grateful for your support.

‘7%»?/ (Covtifett

Wendy Gordon Rockefeller, Board Chair

Over sixty thousand people had better lives
in 2006 because of Trickle Up.

“Better lives” means more
income, and that means more
children in school, more families
eating three meals a day, and
more people with better hous-
ing, clothing and medical care.
And, most importantly, more
people feeling optimistic and
confident about their futures and
those of their children.

That’s one way to gauge
Trickle Up’s fiscal year 2006 results. Another is the number of
businesses we helped start or expand: 10,162, an increase of
17% from the prior year. Each business supports an average of six
people, typically a Trickle Up entrepreneur and her family.

We completed our most successful fundraising year ever.
Revenue increased 38% to $4.54 million. That funded the strong
growth in our program of seed capital grants, business training
and other support services in 14 countries, as well as providing
the resources for expanding our own program and development
capacity in 2007.

By any measure, 2006 was a year of great accomplishment
and progress for Trickle Up. But, as we start 2007, | think of 2006
as only a beginning. It is my goal to one day begin this letter by
saying: A quarter million people had better lives in 2010 because
of Trickle Up.

In addition to the progress we made this year in helping more
people take their first steps out of poverty, we began to lay the
foundation for a very ambitious future for Trickle Up. Building upon
our distinguished legacy, we are looking ahead to innovations that
we believe will deepen our impact around the world.

A critical step in building that future is assembling a superior
senior management team. This year Kathy Herre joined Trickle Up
as Director of Development, after a distinguished career with the
International Rescue Committee and Planned Parenthood Federa-
tion of America. Susannah Hopkins Leisher, our new Director of
Programs, managed Oxfam Hong Kong'’s program in Vietnam and
has consuited for the World Bank, Save the Children, UNICEF, the
United Nations and other institutions that share our mission of
alleviating global poverty. Allyson Wainer, our Director of Com-
munications, came to Trickle Up in 2004 from the U.S. Agency for
International Development and the United Nations. These talented
managers are passionate about our mission, bring vital skills and
experience, and have the drive and intelligence to lead us forward.

We also began work on a long-range strategic plan that will
define our vision for Trickle Up in the year 2010 and chart the road-
map that will take us there. The process will engage our staff and
board, as well as outside experts, and will yield a detailed plan with
a comprehensive strategy, a timetable for achieving it, and metrics
to measure our progress. We look forward to sharing it with you in
the spring of 2007.

As you read through this year's annual report, or look at our
newly designed website (www.trickleup.org), you will notice our new
logo. It symbolizes the universal “arms up” salute that celebrates
success. We are pleased to present you with this report on a very
successful 2006 and thank you for your partnership in helping
Trickle Up help tens of thousands of people to brighter futures.

A/rl/hhn M )‘KW

William M. Abrams, President
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AFRICA

Savings Groups

Trickle Up entrepreneurs’
businesses are fragile.
Any unanticipated events
like natural disasters or
family emergencies can

jeopardize the income
production and stability

of the business. Savings
groups provide a valuable
support system for
fledgling businesses and a
venue for entrepreneurs to
discuss the needs of their
families, businesses, and
communities.

Savings Groups in Mali

A Franc saved is a Franc earned

MALI, WEST AFRICA—The future for many of our entrepreneurs is
locked inside a small, wooden box that contains regular savings
deposits from each savings group member, Every month, a member
can borrow from the group, agreeing to pay the funds back with
a small contribution to the group. Usually, the money is used to
reinvest in their business. Other times it is used to celebrate a
wedding, purchase nedicine, fix up a home, or bury a loved one.
The important fact is that the money is there to borrow if needed.
This is a critical step forward in financial independence and
stability for our entrepreneurs—most of whom have never had a
safe place to save in their lives. These savings groups also foster
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teamwork—providing an environment for sharing knowledge
and resources.

In Mali, we have started 301 savings groups. In 2006, we
launched the next phase of the program that creates a large
network of the savings groups. Qur goal is to see these savings
groups work together in a savings collective, allowing small savings
groups to join together to have an impact on the wider community.
This network of savings groups strengthens the capacities of each
group and each member within. Under the new structure, members
not only learn to manage their own money, but also offer business
start-up capital to the community at large.

Africa: In Review

MALI

This year, we expanded our work in our largest country program, Mali. We moved our field office

to the Mopti region and added ten new community organizations to our network of partners. These
organizations helped us train more entrepreneurs in business management and savings group
formation. In 2006, we supported 2,268 businesses in Mali, increasing average daily income per
entrepreneur from 50 cents to 7 dollars. Our three years of experience with a field presence in Mali
have given us a critical understanding of the region’s market conditions. Because of this, Trickle Up
entrepreneurs, mostly women, are learning about and benefiting from product diversification and
reaching new markets.

NIGER

In response to the drought and famine, we narrowed our focus to businesses investing in livestock
and grain restocking. In Niger, our partner reported that savings groups were critical in helping
villages survive food emergencies. The money saved by the groups helped to restock food supplies
in times of shortage and price fluctuations. In response, we began training our partners in Niger on
the implementation of the savings group model that has been so successful in Mali.

UGANDA

In Uganda, we worked primarily in rural areas with nine partner agencies, focusing specifically on
women and people affected by HIV/AIDS. Through partners like The AIDS Support Organization, we
helped launch businesses led by financially vulnerable young people, who are the heads of their
household. Trickle Up businesses are now a source of economic security to many individuals who
have lost relatives to HIV/AIDS.

ETHIOPIA

Trickle Up's work in Ethiopia over the past year has focused on women, families with vulnerable
children, and forming savings groups in rural areas. Entrepreneurs have started a variety of
businesses, offering their communities products such as local cereals and grains, handmade clay
stoves, fuel, and spices. Partners like Rift Valley Women's and Children Association are helping
women to organize into groups and training them in savings, credit, and business skills.

“It’s good to know that | now can provide for my family.”

Fikrete Beyene | ruelvendor, Ethiopia

It was hard for Fikrete to care for her seven children; one of them has

a severe disability, and her husband has a mental disability and cannot
work. She was doing odd jobs and helping neighbors never knowing if
she would make enough to feed her family each day. With her first grant
instaliment, she started a fuel business by collecting and selling cow
dung, a fuel more economical than charcoal or kerosene. As a result, she
earned enough to buy blankets to keep her family warm during winter.
She can now afford to give them meat or vegetables with their injera
(Ethiopian bread) and shiro (chick pea sauce). Today she’s thinking bigger,
someday hoping to open her own small goods shop.

TRICKLE UP 2006 ANNUAL REPORT
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ASIA

Partnerships

Our strong network of over
100 partner agencies helps
us reach those people most
in need of Trickle Up funding.
Our partners’ expertise is
critical to our progress. In
Asia alone, we are working
with 21 different partners,
and their diverse strategies
for development, training,
and support, complement
our program.

The CGAP Project

Graduating from grant to credit

WEST BENGAL, INDIA—In March 2006, Trickle Up was selected from
more than 250 applicants for the World Bank's Consultative Group to
Assist the Poor (CGAP), Pro-Poor Innovation Challenge. We received
a grant to launch a program enabling 300 of the poorest individuals
to start an enterprise with Trickle Up support, and access savings and
loan products from a local microfinance institution.

This is an exciting opportunity for us to partner with an
institution that can provide a “second step” to entrepreneurs hoping
to access more capital to expand their business and improve their
standard of living. With close one-on-one support from project staff,
these new entrepreneurs will start businesses that enable them
to make regular deposits in savings groups and, after 18 to 24
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months, will “graduate” to a credit program. That means Trickle Up
entrepreneurs will have the capacity to take their first loan to help
grow their business.

The project is receiving valuable support from BRAC, a
microfinance institution based in Bangladesh. The goal for this
program is to enable the poorest to build strong and sustainable
businesses and provide links to capital. We expect entrepreneurs will
use profits to ensure that every household has a sanitary latrine, safe
drinking water, two fruit-bearing trees, two to three income sources,
and established savings. We are also taking steps to ensure all
school-aged children attend school.

e St ———
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Asia: In Review

transparency and good savings practices.

INDIA

After a thorough review of our partner agencies, our

field staff has been working to strengthen each partner’s
program through training and closer monitoring and has
increased support for entrepreneurs from one to two
years. Our field staff are working to fine-tune our training
to better meet the needs of the partners. Partner agency
staff are often members of the communities they serve,
and are an integral part of the change process that occurs
as a result of Trickle Up’s support. They ensure that the
progress made by entrepreneurs is sustainable.

NEPAL

After more than ten years of political unrest between

the government and Maoist rebels, the insurgency has
stopped and peace accords have been signed. This has
enabled our partner agencies to more safely monitor the
entrepreneur progress and provide the necessary support.
Our partnership with the Committee for the Promotion

of Public Awareness and Development Studies has been
effective by linking all of our entrepreneurs with a savings

“Now | help Trickle Up identify
people like me who qualify for
grants. I'd like others to have

the same chance | did.”

Soun Phearith | Seamstress/Designer, Cambodia

Before receiving her grant, Phearith relied on oans from a local

moneylender to sustain her sewing business. With a family to support,
it was nearly impossible to pay the ten percent per month interest rate
on the loan and still hope to get ahead. Our grant helped her purchase

materials without risking debt, and her profits increased immediately.
She found other kinds of support by joining a savings group. She built
friendships with other entrepreneurs in the group and, when her sales
increased, she hired four of them as part-time help.

The big news in 2006, and looking forward to 2007, is that we are broadening the support we provide to partner
agencies to include greater flexibility, and an approach more carefully tailored to the needs of each community. Partner
agency staff have been dedicated to monitoring and supporting entrepreneurs and the grant size, and distribution

has been modified to fit the needs of the business. Training has been more closely tailored to the individual needs of
the business and savings group support has included training on establishing leadership, and developing financial

group that ultimately graduates them to government-
registered Savings and Credit Cooperatives. One of these
very successful cooperatives has received funding from the
Asian Development Bank to launch their own community
development project.

CAMBODIA

In Cambodia, Women Organization for Modern Economy
and Nursing has been educating and providing home-
based care for people living with HIV/AIDS in the slums of
Phnom Penh. In this project supported by the Elton John
AIDS Foundation, we created a longterm, sustainable
approach to supporting families affected by HIV/AIDS.

By requiring each participant to designate a business
partner, we ensure the continuity of the business if one
member becomes ill. Matching savings for this vulnerable
group can help even those facing medical crises to value
the power of savings. In addition to business success,
entrepreneurs reported marked improvement in nutrition,

. housing, and education for their children.
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AMERICAS

Collective Business

The action of pooling resources
and finances together allows
entrepreneurs to increase their
initial investment capital for larger
and more profitable business
initiatives. This process also helps
entrepreneurs reduce production
costs, gain bargaining power, and
eventually gain access to larger
markets than those inside their
own communities.

The Oregano Project

Teamwork works

e 2 LA
]
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TOMINA, BOLIVIA—BY partnering with FDTA Valles, a USAID and
Bolivian Government-supported organization, we are supporting
a program that is enabling local farmers to step out of poverty
and join together for greater efficiency and success.

In contrast to harvesting potatoes, corn and other
indigenous crops that only produce one harvest a year, oregano
yields three to four harvests a year for four to six years. It is
hearty, able to endure the climate, easy to transport, and has a
guaranteed market with a hefty markup.

Farmers in this area are pooling their resources and
talents together to harvest, process, and package the herb.
This kind of collective business has many advantages, but
the involvement of younger local men has had the biggest
impact. This demographic tends to flee rural poverty for urban
jobs, pulling resources away from an area that cannot afford
to lose any. This innovative project is providing employment
opportunities that had previously not existed for young men.

.}

“My life has changed for the
better... now | can send my
12-year-old son to school.”

Alba Lusmena | Las Montafitas, Quimistan, Buys and Sells Chickens

After working a low paying job

on a coffee farm, Alba decided to
start her own farm. But, instead

of coffee, Alba chose chickens.
She bought 25 chickens, plenty

of feed, building materials, and
transportation with her Trickle

Up grant. As she sold more, she
transformed a make-shift coop into
a fully-fledged, profitable farm. Our
partner, Staff of Sustainable Harvest

Honduras, gave Alba training and technical assistance to keep the
chickens healthy and the business running. With three children under
the age of 13, Alba had no hope of paying for their education beyond
elementary schoot. Today, her eldest son is attending junior high.

The Americas: In Review

Our collective business initiatives are our most ambitious activities of the past year. Our training requires intensive preparation in social
organization, leadership, production, recordkeeping and commercialization. We have recognized that people with disabilities and HIV/AIDS
are often ignored, and we continue to support their business initiatives. We have also continued our commitment to creating savings groups,
training entrepreneurs to reinvest in their businesses, and providing access to capital with the help of our partner agencies.

NICARAGUA

We recently launched a training project here
for 152 women with disabilities. Activities
include ten workshops on marketing and
recordkeeping, support for self-esteem, and
advocacy issues related to entrepreneur’s
living with disabilities. Each group also has
a revolving savings initiative they call La
Vagquita (the little cow). Each member
contributes a set amount every month, and
the total goes to a member of the group to
reinvest in their business.

BOLIVIA

We have many projects in place here. One
in particular aims to help businesses with

specialized training such as improving the

weaving techniques with alpaca wool, or
improving the finishing quality of furniture.

GUATEMALA

For two consecutive years, we have

been working with partners to bring our
program to people living with HIV/AIDS. Our
entrepreneurs are not only low-income, but
are also clients of health-related services.
Our program promotes steady employment
coupled with medication—an important
factor in maintaining the health and well-
being of the entrepreneurs.

HONDURAS
Some groups of women here used their
starting capital to buy farm hens, concentrated

food, and medical/immunization supplies for
eqgg production. Our partner agency, ICADE,
builds hen houses. The initiative generates
work for women who, in turn, help to fund
school expansions and health centers.

HAITI

During the last year, we started the first
collective business, bringing ten people
together. They purchase, warehouse and
re-sell food items with long shelf lives (rice,
beans, etc.) in a community where food
shortages are common. In Port-au-Prince,
40 members of an organization of deaf
entrepreneurs have pooled their grants to
form a collective business specializing in
arts and crafts.
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U.S.A.

Integrated
Business Training

As part of our program,

each entrepreneur learms
business planning, marketing,
recordkeeping, and overall
good business practices. This
IS @ major reason 95% of

the businesses we support
continue past one year, and
80% of them expand.

Comprehensive support

beyond the grant
The Home-based Daycare Project

NEW YORK CITY, U.S.A.—Our efforts in the U.S. support a wide range
of small businesses. Qur program to train and finance home-based
daycare providers is one of our most successful. One third of the
entrepreneurs we serve in N.Y.C. and one in five nationwide are
engaged in home-based daycare.

These aspiring entrepreneurs are trained so they develop
business and management skills allowing them to significantly
increase their earning potential, They attend weekly classes over the
course of eight to ten weeks. The curriculum covers such essential
business concepts as operating costs, savings, reinvestment, and
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profitability. In the 60 N.Y.C. daycare businesses supported in the
past year, nurturing environments have been provided for more than
400 low-income children.

Supporting this type of business in poor neighborhoods has a
ripple effect for the entire community. Young children from low-
income families receive licensed daycare services in a professionally-
run, nurturing learning environment. And parents can work and
support their families knowing their children are receiving good care
in a state-licensed facility.

U.S.A.: In Review

We piloted a training program that would provide business trainers across the country with tools to better serve low-income
entrepreneurs. In our first year, we created workshops on street vending, muiti-level marketing, working with ex-offenders,
and teaching low-literate entrepreneurs about cash flow.

APPALACHIAN REGION OF
SOUTHWEST OHIO

Thanks to the innovative thinking of
our partner in Ohio, local entrepreneurs
are selling merchandise via the

Internet to expand their customer base.
Appalachianmarket.com was launched
to promote handmade soaps, pottery,
woodcratft, candles and other artisan
products throughout the country. With
higher volume sales, they are able to
diversify their product lines and achieve
even greater sales growth. By using
living rooms as production sites and
the Internet as their storefront, these
entrepreneurs are building up their
business and keeping their local
heritage strong.

LOS ANGELES

In a market as large and competitive
as L.A., our entrepreneurs have to be
creative. Travon Glover is one such

entrepreneur. He pays restaurants
and stores to collect their recyclables.
His profit is made when he delivers
them to recycling centers. By catering
to the needs of small businesses in
underserved areas, he has been able
to create a market no large business
would touch.

DELTA/GULF REGION

Before Hurricane Katrina focused global
awareness on the severe poverty that
afflicted millions throughout Louisiana—
we had already started working with
partners in the region using microenter-
prise to help people improve their quality
of life. In the wake of the hurricane and
levee failures, our regional partners were
forced to leave for higher ground. When
they returned, they faced a new chal-
lenge: finding ways to serve both their
traditional low-income client base, as
well as those who lost everything.

We helped make funds available to start
the small businesses that would be part
of the rebuilding. A New Orleans Trickle
Up office was set up to guarantee that
funds make it to those in need, and that
training is available to help entrepreneurs
face the inevitable challenges ahead.

NEW YORK

Our childcare initiative is proving not
only to enrich our entrepreneurs, but
also their communities and the city.
Families are able to develop a business
out of their home that can provide basic
income. Neighbors are able to go to
work while their children are cared for in
safe, licensed, affordable centers within
their own community. And the community
benefits through the reduction in welfare
roles, unemployment and childcare
shortages.

my dream.”

“I'm now supporting my family.
Soon, | hope to be supporting

Shukri Abasheikh | Seamstress, Maine, U.S.A

Shukri came to the U.S. as a refugee from Somalia with her eight

children. With 3,000 African immigrants living in her area, she realized
her skills at making traditional African clothing could be a profitable
enterprise. She started her small business with a sewing machine and
a few fashion ideas. By renting a table in her brother’s grocery store,
she is able to display her colorful designs in the storefront window.
Demand is high and she is makmg a solid proflt She is now expanding her product line to include household items such as
quilts, pillowcases, and curtains. Shukri hopes to grow the business and hire another person to accommodate her growing
list of customers. She aspires to save enough to pursue an even loftier dream: to cook in her own restaurant.

TRICKLE UP 2006 ANNUAL REPORT 11



Trickle Up supported 10,162 businesses this year. Each business supports
an average of 6 family members, including the entrepreneur. We directly g il =
supported 60,972. We improved the lives of many more — friends, extended R 4
families, community members, employees and customers. : il A

Program Results
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Entrepreneurs

No. of Businesses  No. of Businesses Coordinating % Under % Main Source
AFRICA in 2006 1979-2006  Agencies in 2006 % Female-led Age 27 of Income
TOTALS 3,475 53,483* 28 86 26 90
BURKINA FASO 25 1,039 1 100 6 100
ETHIOPIA 158 2,411 4 55 55 86
MALI 2268 8,407 12 98 17 100
NIGER 150 608 2 100 15 100
UGANDA 874 8,995 9 64 44 64

92% of Trickle Up businesses

AMERICAS '
e continue after one year
BOLIVIA 830 6,635 6 68 15 64
GUATEMALA 791 7,516 3 67 28 74 0 0 0 0 0) 0]
: 0 6 81% /0% 71% 152% 58% [10%
HONDURAS 284 1,693 5 75 o5 o8 of Trickle Up report of the report more report better | of businesses
NICARAGUA 1090 2,708 6 73 33 88 businesses increased businesses are | children in clothing are led by
expand during | food intake led by women | school people affected

ASIA the first year by disabilities
TOTALS 2,736 55,917* 21 51 34 98
CAMBODIA 74 1,851 1 65 42 100 Results are: based on the one-year updale business reports received hy Trickle Up
INDIA 1834 18,531 17 48 34 97
NEPAL 350 3,929 2 53 33 100
. Types of Trickle Up 23% Agricutture
TOTALS 433 3,877 53 7 1 51 | B USINESSES

0/, Clothing & Crafts
GLOBAL 9% g
TOTALS 10,162 149,099* 127 7 29 77 ’ Retalil 53% 8(y St &

0 Household ltems

* Totals include businesses supported since 1979 in all countries of the geographic region. Trickle Up has been active in over 120 countries.

7% Food
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Financial Report 2006

In fiscal year 2006, Trickle Up's net revenue increased 38%

to $4,539,005 from 2005 revenue of $3,299,559. This is the
highest level of growth in Trickle Up's history. Contributions of
$2,346,938 increased 13% from the prior year and the annual
gala raised $922,763 with an additional gift of $977,664

in matching funds. Board member contributions totaled
$1,281,247, or 29% of the total contributions received by
Trickle Up in 2006. For the fifth consecutive year, board
members and foundations cavered all overhead costs, allowing
all other contributions to go to supporting our international and
U.S. programs.

Total expenditures in fiscal year 2006 were $3,665,672,
an increase of 13% from $3,242,848 in 2005. Program services
expenses increased by 13% to $3,138,005, or 86% of total
expenditures. Fundraising expenses increased 33% to $415,229,
reflecting expansion of fundraising capabilities. As a percent of
total expenses, fundraising declined to 11% from 13% in 2005.
Administrative costs were $112,438, an increase of 6% from
2005 but only 3% of total expenditures.

Total assets at the end of fiscal 2006 were $3,679,423,
an increase of 28% from 2005. Total liabilities decreased to
$429,126, resulting in total net assets of $3,250,297, an
increase of 62% from 2005. The endowment fund balance
was $1,471,170, an increase of 4% from the prior year, The
improvement in Trickle Up's financial condition primarily reflects
the year's strong fundraising resuits and will enable Trickle Up
to expand its programs in 2007 as well as to invest in capacity-
building for long-term growth.

Trickle Up’s financial statements have been audited by
an independent accountant, David W. Brown, CPA, P.C. A copy
of his audit report is available upon request or at our website at
www.trickleup.org.

s e

Martin F. Kahn
TREASURER AND CHAIR, FINANCE COMMITTEE
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STATEMENT OF FINANCIAL POSITION

As of August 31, 2006

Assets
Cash and cash equivalents $ 1,468,899
Accrued dividends and
interest receivables 10,977
Pledges receivables 396,083
Prepaid expenses 33,385
Security deposits 22,776
Other receivables 110,276
Investments 1,404,885
Property and equipment, net of
accumulated depreciation 143,408
Intangible assets, net of
accumulated amortization 88,734
Total assets $ 3,679,423
Liabilities and net assets
Liabilities
Accounts payable and
accrued expenses $ 83,728
Grant commitments payable 323,525
Gift annuities payable 17,073
Security deposits payable 4,800
Total liabilities $ 429,126
Net assets
Unrestricted:
Designated by the board for
endowment* $ 329,759
Undesignated 290,005
619,764
Temporarily restricted funds 1,489,122
Permanently restricted endowment * 1,141,411
Total net assets 3,250,297
Total liabilities and net assets $ 3,679,423

* Total endowment funds as of August 31, 2006

STATEMENT OF ACTIVITIES

For the year ended August 31, 2006

Revenue, gains and support
Contributions

Government grants and contracts
Fundraising event income (net)
Investment income

Gain/(loss) on investments

Other Income

Total revenue and support

Expenses

Program services
Business program grant
Business program services
Public information

Total program services

Supporting services
Administration

Fundraising

Total supporting services
Total expenses

Increase in net assets

Net assets - beginning
as originally reported
Prior period adjustment
Net assets - beginning - as adjusted
Net assets - ending

$ 23469
282,949
1,786,946
67,774

26,441

27,956

$ 4,539,005

$ 1141680

1,811,360
184,965
$ 3,138,005

$ 112,438
415,229
527,667

$ 3,665,672

873,333

$ 2,011,714
365,50

2,376,964
$ 3,250,297

STATEMENT OF CASH FLOWS

As of August 31, 2006

Cash and cash equivalents
Changes in net assets
Adjustments to reconcile change in net
assets to net cash provided by
operating activities :
Depreciation and amortization
(Gains)/losses on investments:
Realized
Unrealized
(Increase) decrease in:
Accrued dividends and interest
receivable
Pledges receivable
Prepaid expenses
Security deposits
Other receivables

(Decrease) increase in:
Accounts payable and accrued expenses
Grant commitments payable
Gift annuities payable

Net cash provided by
operating activities

Cash flows from investing activities:
Acquisition of investments
Proceeds from sale of investments
Acquisition of property and equipment

Net cash used by
investing activities

Change in cash and cash equivalents
Cash and cash equivalents —

Permanently restricted fund $ 1141411 beginning of year
Board designated endowment 329,759 Cash and cash equivalents —
$ 1,471,170 end of year
Sources of Revenue Expenses

W 66% Individuals
M 16% Foundations
W 9% Corporations
W 6% Government/

Multilateral
B 3% Other

B 86% Program Services
B 11% Fundraising
W 3% Management

& General

$ 873,333

51,950

(36,025
9,584

(10,899)
66,697
(3,920)

44
(71,905)

(9,971)
(54,550)
(3,582)

$ 809,968

(833,079
744,686

(59,224)
$  (147,617)
662,351

___ 806548

$ 1468899
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Contributors

Trickle Up is pleased to honor and acknowledge the
generous individuals, foundations, and corporations
that supported our work from September 1, 2005
through August 31, 2006. On behalf of the many
impoverished men and women who took their first
steps out of poverty in the past year thanks to the
support of our donors, we are proud to recognize

the following friends:

$750,000+
David H. and Susan T. Russell

$250,000+

Estate of Tarasenka Pankiv

Theodore and Vada Stanley
Foundation

$100,000+

Argidius Foundation

Alan L. Brown

Mrs. Reginald B. Collier

Google Foundation

International Finance Corporation
Thomas S. and Suzanne C. Murphy
The Annenberg Foundation

$50,000-$99,999

The Horace W. Goldsmith Foundation
Small Business Administration
Michael and Katja Sonnenfeldt
Zodiac Fund

$25,000-$49,999

Anonymous

Penelope Foley

Marvin |. Haas

Marten S. and Valerie Hoekstra

Nelson and Sylvia Kier

Kingsbrook Jewish Medical Center

David Larkin

Levitt Capital Management, LLC

Lowe Family Foundation

Alan and Susan Patricof

Pfizer, Inc.

Rite Aid Foundation

Wendy Gordon Rockefeller and
Larry Rockefeller

Aryeh and Raquel Rubin

The Educational Foundation
of America

The Mitsubishi International
Corporation

West Foundation

$10,000-$24,999

Peter W. and India Baird

Thomas C. and Patricia Barry

Robert D. Beyer

Brownington Foundation

Margaret Cannella

Susie and Alex Casdin

Joyce Chang and David Rabbins

Combined Federation Campaign

Consultative Group to Assist the Poor

Tom and Gayane Ebling

Eichenberg-Larson Charitable
Foundation

Global Giving

Jack D. Hidary

Irwin and May Jungreis

Martin F. Kahn

Leonard J. Kaplan

Steven Koenig

Robin Krasny

Marc Haas Foundation

New Hair Institute, Inc.

Rosemary L. Ripley

Robert M. Schiffman Foundation, Inc.

Benjamin Segal and Jacqueline
Mahal

Select Equity Group

Sapna R. Srivastava

Stein Family Philanthropic Fund

The Durst Family Foundation

The McKnight Foundation

The Penates Foundation

U.S. Trust Corporation of NY
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Walter C. Klein Foundation

Benjamin C. Weston and
Judith S. Cox

The William and Charlene Glikbarg
Foundation

The Richard and Lois Gunther
Charitable Directed Fund

John A. Wright

$5,000-$9,999

Anonymous

ABC Home and Planet Foundation
Bill Abrams and Julie Salamon
Alpern Family Foundation
Atkinson Foundation

Moreton and Marisol Binn

The BTMU Foundation, Inc.

Calvert Asset Management Co., Inc.

Richard M. and Elizabeth S. Cashin

Conrad Hilton Fund for Sisters

George Crawford

Terence and Mary Katherine Cryan

Damon de Laszlo

Charles Dietz

Eileen Fisher, Inc.

Ronald and Jane Fondiller

Sofia Frankel

Blake T. Franklin, Esq.

Ed Friedman

Mark Fulton

Thomas Gallagher and Alice Jarcho

Gibson, Dunn, & Crutcher LLP

Christina and Peter Gold

M.E. Hart Foundation

Rabert Hildreth

Jewish Women's Foundation of
New York

JPMorgan Chase & Co.

Barbara K. Keller

Olga Monks Kimball

Knoll Capital Management L.P.

Barbara J. Krumsiek

Susan J. Leader

George S. Loening

Vincent and Anne Mai

Joel and Judith Mandelbaum

Mellam Family Foundation

Merrill Lynch

Joshua Meyers

Arthur and Hope S. Miller

Steven M. Mizel

Roy and Kara Niederhoffer

Donald and Sylvia Parker

Dana Pitts

William L. Price Charitable
Foundation

R. S. Evans Foundation, Inc.

Nina Rainold

Arnon S. Rosenthal

Irving and Geraldine Schaffer
Foundation Inc.

Eleanor Schwecke

Elaine H. Schweninger

Felice K. Shea

Silverman Charitable Group

Stanley Simon

Robert and Kathryn E. Smith

William and Karen H. Sonneborn

Wilbert H. and Susan Tatum

Jeffrey Tewlow

The Sharing Fund Committee of The
Riverside Church

Trust Company of the West

Joshua S. and Judy Weston

$1,000-$4,999

Anonymous (10}

Aaron Consulting

John N. and Deborah Abrams

AlG Matching Grants Program

Eleanor Alger

Richard and Paulette Altmaier

Edmond Antoine/Team Global
Network, Inc.

Robert Aronds

Laurie and Elsa Ayling

Peter Babin

Susan H. Ball

Anne-marie Barcia de Leiva

Matthew Barney

Richard L. and Nancy Bechtoit

Bella Lucce

Robert J. Berg and Vivian Lowery
Derryck

Cynthia Berst

Booth Holt Carlson Foundation

David Bradshaw

Charles and Elise Brenner

Margan Bricca

Jean Brittingham

Magalen O. Bryant

Daniel B. and Harriet Burke

Lauren and William Burke

J. Daniel Butler

Patricia Caldwell

lan W. Callum

Marcia Y. Cantarella

Michele Cantarella and Katharine
Hellman

The Carlson Family Foundation

The Carstensen Memorial Foundation

Alfred and Fay M. Chandler

Samuel and Darlene Chirman

Patagonia.com

Clovelly Charitable Trust

Dan and Leah Cohen

Cole Foundation

Charlotte Conable

Karen S. Cook

Jane and Patrick J. Cooke

Kori and Albert Crook

Terence R. and Jean G. Cummings

George and Trudy Delson

Robert DeMartin

Bill and Janet Dickey

Dorbarleo Foundation

Christine Doudna and Richard
Grand-Jean

Catherine Doyle

Katherine S. Duff

Kathy L. Echternach

Edgerton Foundation

Stanley Eisenberg

Sheldon Evans and Martha McMaster

Edward G. and Angelica Ewing

Martin and Andrew Farach-Colton

Jeanne S. and John Farrell

Lynne Feinman Seid

The Fiduciary Foundation

Eric Fine

Nick Firth

Desmond G. FitzGerald

Richard D. Forman

Valerie Friedman

Michael F. and Linda M. Gambardella

Sidney B. & Caleb F. Gates Jr. Fund
of the Denver Foundation

Steve Gensler

Gerard Family Foundation

Bob Gerber

Skip Gibbs

The Malcolm Gibbs Foundation, Inc.

Gideon Hausner Jewish Day School

Gunnar and Lolita Gillberg

Robert James and Carol Ann Gillespie

Glickenhaus Foundation

Stephen and Rebecca Greenwald

John and Linda Gromer

George Grunebaum

Elizabeth Gunning

Suzan Habachy

Casey A. Hall

Taylor Harris

Francis W. and Serena Hatch

S. Richard and Anne Heisey

Marilyn J. and Clarence Heller

Kathy Herre

Roger J. Herz

Robert Hilliard

Ove and Nunne Hoegh

David and Barbara Houghton

Michael Huemer

Roy A. Hunt Foundation

John Hunter

Independent Charities of America

Theodore Janutis

James M. Johnson and Paul L.
Hokemeyer

M. Ruth Jolly

Deb Jordan

JustGive

Martin F. Kahn

Richard J. and Diana M. Kasper

Stan and Judy Katz

Liya and Kassy Kebede

John R. and Susan Kelley

Marcia and Jack Kelly

Raj M. Kesuani

Margaret Klein

Richard and Phyllis Kluger

Prentice C. Knight

Arthur J. and Sara Jo Kabacker

Ramana Kolluri

Sarah Kovner

Neroli Lacey

Gay V. Land

Cliff A. Landesman and Shanny Peer

Andrew Larkin

Charna Larkin

Leslie R. Larson and Donald Katz

W. Harmon and Elizabeth Leete

|. Edward and Natalie Legendre

Timothy Leitch

James S. and Jane Lester

Lois J. Levine

Harold Lischner

Liss Foundation

Carol R. Lubin

Sheila N. Lyons

Consuelo and Walter Mack

Malcolm and Linda MacLaren

James and Paulette MacPherson

Robert W. Malcolm and Cecelia
Anderson Maicolm

Joel S. and Vanessa Manings

Thomas Mannelt

Mars, Inc.

Christine Martin

Leonard and Sylvia A. Marx

W. Howard & Lean B. Meador Trust

Carl and Deborah Mehne

Katherine S. Merle-Smith

Walter W. Muelken

John M. Murphy

Ron and Randy Nelson

Netherlands American Community
Trust, Inc.

Netwaork for Good

L. Nevas Family Foundation

New York Community Trust

New York Mercantile Exchange

Joel Novack

David S. Nunn

NYUnited

Ashleigh M. Qakes

Harold and Isabelle Oaklander

Olive Bridge Fund

Kerjen Opejung

Paul Oppenheim

David Osgood

Jacob Oslick

Sotiris Pagdadis

Patrick Pagni

Palmer Walker Foundation

Stanley Pantowich

Peco Foundation

Angela Pellicone

Pfizer Foundation Matching Gifts
Program

Andrew and Alina Plaia

Keith Pompliano

Edmund Resor

David Rockefeller

Edward Roeters

Keith M. Rosenbloom

Randall J. and Susan Ross

Charles M. and Deborah Royce

Mary Ryan

Arthur and Lilly Salcman

Harvey Sawikin and Andrea Krantz

Peter Schaffer

Roberta Schaffer

Barbara Schatz

Sari Scheer

Andrew and Karenna Schiff

Ralph Schlosstein and Jane Hartley

The Paul D. Schurgot Foundation, Inc.

Kevin and Evelyn B. Shanley

Jeffrey and Jean Shaw

Mark Sherrouse

Jamil Simon

Howard & Sue Simon Family
Foundation, Inc.

The Eddie and Jo Allison Smith
Family Foundation

Soroptimist International of Anacortes

St. John's Church Hunger and
Outreach Committee

St. Joseph's Church- Bronxille NY

Lionel and Gerry Sterling

Bill Stobart

Claudia Suan

John S. and Charlotte T. Suhler

Jeffrey C. Swiatek

Nancy Teague

Amanda Tepper

The Altman/Kazickas Foundation

William R. and Marcene Thousand

Laurie M. Tisch

Trio Foundation

UBS Matching Gift Program

United Way of New York City

Philip Utsch

Joan M. Warburg

Robert M. Weekley

George Weiss

Robin and John Wendler

Westchester Reform Temple

Wesleyan University

Russell and Meg Wiese

Kevin William

Veronica Wilthew

Robert Winters

Frank H. Wohl

Mary Wollesen

Elizabeth Wood

Katherine D. Wright

Jeffrey and Janine Yass

Frank D. and Leslie Yeary

Jacquelyn and Gregory Zehner
Foundation
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TRICKLE UP SUSTAINERS

We thank our generous and loyal
Trickle Up partners, whose monthly
gifts support our programs.

Marian D. Alder

Dennis and Carol Anderson
Sam J. Barr

Daniel Bayoneto

James W. Boyd,Sr.

lan W. Callum

Elinor D. Capehart

Lewis A, Chapman

Colony Furniture Shops
Ashley Cordova

Dredging Specialists
Nancy A. Federspiel

Ira Finger

Joe Harkness and Yan Han Li
Michael Huemer

Eric Isaac

Kevin F. Joyce

James and Pamela Jurgens
Marcia and Jack Kelly
Suzanne Langworthy
Roger and Lois K. Lighthart
Paul McNamara

John Murphy

Patricia F. Neyman

John Petras

Eric Renkey

Norma Robinson

David L. Rooney

Jeffrey W. Schneider

Jeff Schrepfer

Lisa Siciliani

Walter F. Thiessen

John and Helen Tryon
Leslie H. and Michelle Westerberg
Elizabeth Wolfe

Barbara Young

TRICKLE UP LEGACY SOCIETY

We are grateful to the members of
the Trickle Up Legacy Society, a very
special group of friends who have
provided for Trickle Up in their estate
plans.

Jason and Susanna Berger

Jane Delano

Anne Gecowets

Adrienne Hirt and Jeffrey Rodman
Janet Jacobs .

Susan Long

Julia Moore

Christian Peterson

Arnon S. Rosenthal

Alma Wheeler
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STAFF

William M. Abrams
President

Yewade Adebayo
Development Associate

Marieme Daff
Program Officer for Africa

Byron Flores
Program Officer for the Americas

Jonah Gensler
U.S. Program Director

Jesse Greendyk
Senior Development Officer

Jui Gupta
Country Director, India

Janet Heisey
Program Officer for Asia

Kathy Herre
Director of Development

Tessa Jackson
U.S. Field Officer: Trickle Up Delta/
Gulf Coast Office

Susannah Hopkins Leisher
Director of Programs

Judith Lariviére
Country Director, Mali

Loida Nuiiez
Administrative Assistant

Molly Ornati
Program Associate for the Americas

Vimala Palaniswamy
Program Assaciate for Asia/
Monitoring and Evaluation Officer

Jennifer Pope
Communications Associate

Tom Provan
Information Systems Officer

Theresa Santiago
Program Associate for the U.S.

Swan Suseno
Controller

Jean D. Vernet
Program Associate for Haiti

Allyson Wainer
Director of Communications

Daynelle Williams
Executive Assistant

BOARD OF DIRECTORS

Mildred Robbins Leet
Co-Founder, Trickle Up
Board Chair Emerita

Wendy Gordon Rockefeller
Executive Director, The Green
Guide Institute

Board Chair

Peter Baird
Encore Medical

Thomas C. Barry
Founder, CEQ, Zephyr
Management, LP

Robert J. Berg
International Consultant

Lynette Cameron
Entrepreneur and Consultant

Margaret Cannella
Managing Director and Head of
Americas Corporate Research,
JPMorgan

Marcia Cantarella

Associate Dean for Student
Opportunities, College of Arts and
Science, Hunter College

Alex Casdin
Partner, Cooper Hill Partners

Joyce Chang

Managing Director and Global

Head of Emerging Markets and
Global Currency and Commodities
Research, JPMorgan Securities, Inc.

Terence Cryan
Co-Founder and Managing Director,
Concert Energy Partners, LLC

Kathleen A. Donovan
Vice President, Human Resources,
Pfizer, Inc.

Suzan Habachy
Former Executive Director,
Trickle Up

Jack D. Hidary
Limited Partner, Prism Fund

Martin F. Kahn
President, Cadence Information
Associates, LLC

Margaret Klein
Turnaround Spegcialist in Corporate
Restructuring

Robin Krasny
Senior Portfolio Manager, UBS
Financiat Services Inc.

Barbara J. Krumsiek
President and CEQ, The Calvert
Group

David Larkin
Chairman of the Board, Tradeshow
News Network

Hope S. Miller
Development Consultant, UNIFEM

Mary Ortegon
Derivatives Risk Management Advisor

Alan J. Patricof
Managing Director, Greycroft, LLC

David H. Russell
Investor

Charles Slaughter
Founder and Co-President,
TravelSmith, Inc.

ADVISORY COUNCIL

Bolanie Awe
Professor, University of Ibadan,
Nigeria

Dr. Rodrigo Carazo
Former President of Costa Rica

Dr. Harlan Cleveland
Former President, World Academy
of Art & Science

Charlotte Conable
Author and specialist in women'’s
issues

Hernando de Soto
Founder and President, Institute for
Liberty and Democracy, Peru

Rev. Theodore Hesburgh, C.S.C.,
President Emeritus of the University
of Notre Dame

Dr. Aziza Hussein
Former President, International
Planned Parenthood Federation

Sir Richard Jolly

Special Advisor to the Administrator
and Architect of the Human
Development Report

Dr. Ajaga Nji
University of Dschang, Cameroon

Sadako Ogata
President, Japan International
Cooperation Agency

Leticia R. Shahani
Former Senator, Philippine Congress

Helvi Sipila
President of the Finland Committee
for UNIFEM

M.S. Swaminathan
Chairman of the M.S. Swaminathan
Research Foundation, India

Carmen Delgado Votaw
Former President of the
Interamerican Commission of the
Organization of American States

Mary Burke Washington
Former President of the National
Assogciation of Commissions for
Women

Muhammad Yunus
Founder and Managing Director,
Grameen Bank, Bangladesh
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Creating tomorrow

A conversation with Dr. Syed Hashemi, Senior
Microfinance Specialist with the Consultative Group
to Assist the Poor (CGAP) of the World Bank

3 y iy 1
R _ 4 = -

n 2006, Trickle Up was selected for CGAP’s (the
World Bank's) prestigious Pro-Poor Innovation

Challenge award, in support of CGAP’s work in India.

Trickle Up will partner with microfinance institutions to
offer entrepreneurs direct access to credit after their
Trickle Up business has proven profitable. Dr. Hashemi
is a leading expert on microfinance and poverty, and

a prominent voice in extending financial services to
the very poor. Trickle Up invited Dr. Hashemi to share
some of his views on microfinance and the vital role of
organizations like Trickle Up.
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Dr. Syed Hashemi was an academic in Bangladesh,
teaching and conducting research on development,
poverty, and gender issues. He was also involved
in political work against social injustice. When he
first heard of microfinance he assumed it was a
new novelty—NGOs giving bits of money to the
poor in the name of development but which actually
made the poor more indebted and worse off.
After teaming with Sidney Schuler on a three-year
ethnographic research project on microfinance and
women's empowerment in rural Bangladesh, he
changed his mind. He recognized the tremendous
potential of microfinance in increasing household
income and in providing opportunities to women
to be confident, assertive, visible, and take greater
control of their lives. This started his involvement
in microfinance and in ultimately joining the
Consultative Group to Assist the Poor (CGAP)—a
global resource center on microfinance.

Dr. Hashemi sums up CGAP’s mission, “We're
working toward a world in which microfinance is
no longer viewed as a marginal or niche sector—a
world where poor people are considered valued
clients of their country’s financial system, where
a wide array of financial institutions provide poor
people with permanent access to the varied financial
services they need.”

What got you interested in Trickle Up?

Trickle Up is an international organization known

for providing a $100 grant to poor people to start a
microenterprise. But Trickle Up realizes that a one-
shot grant isn't going to be enough. Poor people need
to sustain themselves through other mechanisms,
such as savings and ongoing access to other financial
services such as credit, insurance, etc.

| looked at Trickle Up because | was conducting
a global search for organizations that were providing
grants and that had a vision of graduation—and
Trickle Up was that. | realized Trickle Up could have
lasting impact, not just with the savings groups but
by linking the grantee with a financial institution so
that from day one they would have access to savings
and could eventually become regular clients of
microfinance institutions.

So you start with a small grant to create a
small shop somewhere and expand that capital
base by accessing a microfinance institution. There
seems to be a very natural progression. That's what
Trickle Up is doing and it was the kind of model we
had in mind.

What kind of work are you supporting with
Trickle Up right now?

We're not just supporting Trickle Up partners who

provide grants, but also financial institutions
and others who would work with Trickle Up
from day one. We're envisioning an array of
activities conducted by organizations who have
a comparative advantage in each. Traditional
Trickle Up partners would still select program
participants and provide grants but maybe
consult with livelihood experts to determine a
set of sustainable livelihoods appropriate for the
specific region and develop training modules
for skill development. Financial institutions
would help develop savings products and

even collect savings. They would assist in
creating a culture of financial discipline so that
participants could eventually become good
microfinance clients. CGAP is also bringing in
experts to help in the process and to conduct
impact studies.

So what we are advocating is a more
hands-on approach. But we feel this will
ultimately give grantees more of a choice,
more of an option, to develop sustainable
livelihoods. We don't stop work with the
grantee once the grant is given. We're following
the grantee through this two-year phase where
they're slowly increasing economic activities,
generating greater incomes and becoming
microfinance clients.

I'm very optimistic that this will be
successful. If it is, and we see much larger
numbers of people staying above the poverty
line with Trickle Up grants, then that's the
model that you'll want to replicate globally.

Why is microfinance or access to financial
services transformative for the poor?

The worst thing about being in poverty is you
don’t have the opportunity to think of the future.
You're so busy just figuring out how to get
through today. But savings can better prepare
households to manage every day risks. Access
to credit can help build microenterprises

that increases incomes and consumption
levels. And while this is neither automatic nor
something that happens to most microfinance
clients, it is the pathway that many clients do
take. Over several loan cycles many clients do

improve their conditions and are able to think
of tomorrow. This means they can improve their
housing conditions, send their kids to school,
and have a little more money to pay for their
health costs and emergencies.

Some programs focus more strongly on
women and use access to financial services to
leverage other changes in their lives, such as
knowledge and information on health care and
legal rights, social capital, participation in public
space, and greater decision making within the
household.

Beyond increasing household income,
how does microenterprise development
help women?

The fact that women receive loans, run their
enterprises, or expand operations and begin
to keep track of their money—that gives
them more confidence. The fact that a woman
is interacting with other women gives her a
sense of identity that is separate from what
she traditionally always had, which was either
as a mother, a daughter, or a wife. Now she's
a member of a business organization. Women
also interact more in public space, attending
group meetings, receiving information on their
rights and existing public services, and for
some, even engaging in market activities for
the first time. That builds confidence.

If microfinance is good for the poor why
aren't we expanding it faster? Do we need
more funding for microfinance?

It's not an absence of funding that's restricting
financial services to the hundreds of millions
still excluded. It's really having retail capacity
to provide such services. Too many institutions
are unprofessionally run and unsustainable.
Too many people think microfinance is about
charity and extending one-off loans that are
never repaid. Poor people need ongoing access
to quality financial services just as we do. And
they need the range of services—savings,
credit, pensions, insurance, money transfers—
just as we do. This can only be provided on a
massive scale if institutions are professionally

run and if they are dependent on market
sources of finance. The key therefore is to build
capacity and to promote existing institutions
such as banks to “downscale” and serve poor
people. The key is to lower the costs of serving
the poor so that it is profitable for commercial
players to serve this market. These are the
challenges that face us and many are already
involved in seeking solutions.

What are the best approaches to providing
help to the very poorest people?

Credit is generally not the answer to the very
poorest. What they really need is food aid, they
need employment, they need shelter, and they
need grants rather than credit. Credit to the
poorest can often lead to greater indebtedness
and a worsening of conditions.

CGAP has recently started an initiative to
link safety nets and microfinance. Could
you please explain why you're going
beyond microfinance?

This pertains to the previous question. We
have realized that credit is not the answer to
the poorest. Nor is conventional microfinance
equipped to respond to all the needs of the
poorest. Safety nets (programs that provide
food aid, or guaranteed employment or cash
transfers, or livelihood support) do work with
the poorest but without a long-term vision

to get the poorest to “graduate” beyond the
need for subsidies. CGAP feels that a carefully
sequenced model where the poorest start with
safety nets but then receive skills training,
savings services and gradually credit, could
be a ladder to “graduate” out of extreme
poverty. BRAC, an NGO in Bangladesh, has
already tried such a strategy and “graduated”
over a million destitute women out of extreme
poverty. CGAP is now testing this model in
other countries to demonstrate that this could
be one successful pathway for the poorest. In
fact the award to Trickle Up was precisely to
start such an experiment in India. Let's hope
we all succeed.

“The worst thing about being in poverty is you don't have the
opportunity to think of the future. You're so busy just figuring
out how to get through today.” — br. syed Hashem



Once a week, groups like this

one from Mali gather around a /
small, padlocked-wooden box. ?
Each member of the group

is a Trickle Up entrepreneur

who has received seed

capital, business training, and

savings group support. After
launching a business, each
entrepreneur contributes the
equivalent of $1 a week into

the box. The funds can be

used for loans that finance

business investments,

emergency medical care,

wedding celebrations, or

funerals. These savings

groups are beacons of hope

for villages just like this one.

trickleWP

The first steps out of poverty

104 West 27th Street, 12th Floor
New York, NY 10001

Phone: (212) 255-9980

Toll Free: (866) 246-9980
www.trickleup.org




